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Operations Excellence

What is OE?
Why OE?

How?
²ƘŀǘΩǎ ƛǘ 
look like?
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What is Operations Excellence?

Environmental

Efficiency
Management 

of Change

Reliability
Product 

Quality

Safe 

Operations
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What is Operations Excellence?

DEFINE

MEASURE

ANALYZE

IMPROVE

CONTROL
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Why Operations Excellence?

Increased Capacity 5 %

Improved capacity utilization 3 %

Decreased unscheduled shutdowns 

and slowdowns

50 %

Improved productivity 10 %

Reduced fixed cost 15 %

Improved energy utilization 5 %

Gillard, C. F. "Creating plant operating excellence with measurable results." HYDROCARBON PROCESSING Apr. 2001: 57+. 
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Why Operations Excellence?

Gillard, C. F. "Creating plant operating excellence with measurable results." HYDROCARBON PROCESSING Apr. 2001: 57+. 

ñFor an average-sized refinery, 

these improvements should 

deliver an economic benefit of 

$25 million/yearò
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Why Operations Excellence?

ñéensure 

effective 

management of 

abnormal 

situations.ò


